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BAO CAO HOAT PONG SAN XUAT KINH DOANH
NAM 2021 & KE HOACH SAN XUAT KINH DOANH NAM 2022

I. PAC PIEM TiNH HiNH

Trong nam 2021 sy bung phat dich Covid va thuc hién gian cach toan xa hoi da tac dong
ning né dén hoat dong san xuit kinh doanh: chudi nhan luc lao dong bi dat giy, thiéu nguyén
phu liéu, anh huéng dén don hang giao cho khach hang, don hang bi hity di lam cho hoat
dong cac cong ty thanh vién, dic biét 1 cong ty san xuat gip nhidu kho khan. Két qua san
xudt kinh doanh nam 2021 ciing da ghi nhan su nd luc cla cac cong ty thanh vién.

1. Véhoat dong san Xuét may mac - wash:

- Nam 2021 14 nam day kho khin cta nganh Dét may Viét Nam, dic biét dbi voi cac Cong ty
dét may khu vuc phia Nam khi phai thuc hién gidn cach xa hoi ¢ dién rdng trong thoi gian
dai.

- Hoat dong san xuat kinh doanh ciia Cong ty C6 phan May Sai Gon 3 (“May SG3”) bi anh
huong nghiém trong khi dich Covid bing phat. Cac 1énh phong toa, cach ly y té d6i véi mot
s6 phuong thudc Thanh phd Tha Puc va tinh Binh Duong; noi May SG3 dit nha may va tiép
sau d6 phong téa theo Chi thi sé 16/CT-TTg ctia Thu tudng chinh phu di gian doan hoat
dong san xuat kinh doanh cua May SG3 trong gan ca Quy 3/2021. May SG3 ciing to chirc
hoat dong san xuat “3 tai chd” dam bao tién do don hang du khong mang lai hiéu qua vé mat
kinh té vi cac chi phi t6 chtc qué 16n.

- Hoat dong san xuit kinh doanh ctia Cong ty TNHH Sai Gon 3 Jean (“SG3 Jean™) ciing khdng
ding ngoai nhimg kho khan chung d6 khi hoat dong san xuét kinh doanh ciia SG3 Jean ciing
bi gian doan kinh doanh va hoat dong theo mo hinh 3 tai chd theo Chi thi s6 16/CT-TTg cua
Thu tuéng chinh phu.

2. V& hoat dong cho thué van phong:

Du dnh huéng dich bénh, hoat dong cho thué vin phong tai 140 Nguyén Vin Thil quan 1 van
tuong dbi 6n dinh voi gﬁn 97% dién tich toa nha dugc cho thué. Trong nam 2021, SG3 ciing
tién hanh dau tu 16n, cai thién hinh anh cuia toa nha dan dén gia thué cho cac hop dong méi
va tai ky cao hon nhiéu so véi trude d6. Doanh thu va lgi nhuan nam 2021 déu vuot ké hoach
de ra.

3. Véhoat dong déu tu tai chinh:

Két thic ndm 2021, VN Index dat 1498,12 ting 35,7%. Nhin chung nam 2021 1a nam Iy
tuong ciia kénh dau tu chimg khodn trén toan cau, hau hét cac thi truong déu co6 mic ting
truong rat tot so v6i dau nam. Tinh hinh 13i suat tiét kiém thap, s6 luong gia nhap cua nha
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dau tu c4 nhan nhiéu, dong thoi kinh té & mot sé qudc gia ciing duoc phuc hdi dang ké sau
Covid da giup chimg khoan tré thanh mot kénh dau tu hiéu qua vao nam 2021.

SG3 Group van dit muc tiéu wu tién an toan vén bén canh viée tan dung tt cac co hoi cua thi
truong chimg khoan. Nam 2021, hoat dong dau tu cua cac cong ty thudc hé théng SG3 Group
dat dugc nhitng nhiéu két qua kha quan.

KET QUA THU'C HIEN CAC CHI TIEU NAM 2021

1. V& hoat dong san xuit kinh doanh (Bzo c4o hop nhét):
Chi tidn Ké hoach Thuc hién | % so véi KH
2021 2021 2021
Doanh thu hop nhét o
(t déng) 2.300 1.792,4 77,93%
qu nﬁ‘huan sau thué hop nhat 100 80,23 80,23%
(ty dong)
Cu thé hoat déng cac Cong ty chinh trong 2021:
S| chothue | DA | Chimg Bong
Chi titu Gsrfl:jp May SG3 | van phong . khoan '\El)aay Bach
VasSG3 | g3y ang | PAUTE | 1ege Tuyét
Jean SG3
Doanh thu 314 | 1.3668 14,5 2047 | 3223 | 84 | 1324
(ty dong)
Loi nhugn sau | ) o (32,3) 4,5 107,6 173 13 6,4
thué (1y dong) ' ’ ’ v ; ,

Vé cac hoat dong khac:

Huong tmg 16i kéu goi ctia Thanh phd HCM, Sai Gon 3 Group tham gia dong gop hd trg
trang thiét bi y t& phong chdng dich Covid voi géi trang thiét bi tri gia 3 ty dong. Ngoai ra,
cac cong ty thanh vién Sai Gon 3 Group ciing tich cuc ting ho cac chuong trinh hd trg phong
chéng dich Covid tai dia phuong.

Sau thoi gian gidn cach phong dich theo yéu cau ctia Thanh phd H6 Chi Minh, Sai Gon 3
Group hoat dong lai chudi xi nghiép may mic, wash nham dap ung tién do don hang. Song
song d6, Sai Gon 3 Group ciing thyc hién chuong trinh trao hoc bong “Sai Gon 3” dé cham
lo dén nguoi lao dong. Sai Gon 3 Group di tién hanh trao 182 sudt hoc bong Sai Gon 3 dén
nhiing con cua anh chi em lam vi¢c tai Sai Gon 3 May va Sai Gon 3 Jean c6 hoan canh kho
khan nhung van phan du dat thanh tich hoc tap tét. Tong gia tri hoc bong dugc trao 1én dén
233.600.000 dong.

Ngoai viéc trao hoc béng, trong thoi gian qua, du hoat dong san xuét bi anh hudng, mot s6 xi
nghiép nghi gidn cach theo chinh sich phong dich ctia Thanh phd H6 Chi Minh, Sai Gon 3
Group van duy tri dong hanh cing ngudi lao dong vuot qua kho khin dich bénh bing cac
hoat dong thiét thuc nhu: hd trg cho nguoi lao dong bi nhiém Covid, van dong dong gop tir
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ca nhan Lanh dao, Cong ty thanh vién dé trao ting cac suit hd trg dén 2.153 truong hop
nguoi lao dong c6 hoan canh kho khin, ho trg lwong thuc, rau cii cho ngudi lao dong bi cach
ly... véi tong s6 tién hd trg 1én dén 2.160.000.000 dong. Nhimg chuong trinh thiét thyc, chia
sé nay khing dinh Sai Gon 3 Group van kién dinh véi st ménh tré thanh “Ngbi nha the hai
ctia ngudi lao dong” va ludn dong hanh cing ngudi lao dong trong bét cir hoan canh nao.

Quy hd tro “Ngudi Sai Gon 3” di lubn dong hanh véi gia dinh Sai Gon 3 Group trong sudt
nhimg nim gan ddy, dd hd trg 45 cong nhan bi bénh, gip khé khin voi s tién 582 tridu
ddng, cho muon tra cham 153 truong hop voi sb tién hon 3,06 ty dong va trao 10 Mai 4m
cong doan voi sb tién hon 550 triéu dong.

Ngoai ra, Lién doan lao dong Thanh phd Tha Puc ciing hd tro nhitng lao dong bi nhidm
Covid va bita dn cho ngudi lao dong Cong ty thuc hién 3 tai chd véi s tién 979.500.000
dong.

KE HOACH SAN XUAT KINH DOANH NAM 2022

K¢ hoach chung:
Tap trung dau tu vao nganh nghé c6 loi nhuan va ting truong on dinh, it rai ro. Cong ty 1y
mang san xuat lam nén tang, dau tu & muc rui ro kiém soat duoc trong linh vic ching khoan,
va tai chinh.
K¢ hoach san xuit kinh doanh nim 2022:

Doanh thu hop nhét: 2.294 ty dong

Loi nhuan sau thué hop nhat: 104 ty dong

Cu thé cdc linh vue chinh:

San xuat Cho thué ?au ,tlr Chirng Y té
- < tal Ch'nh , May
Chi titu | May SG3va | Yamphong | khoan 1 "7 | Bong Bach
SG3Jean | SG3 Land Dg‘ég“’ TCSC Tuyét
Doanh thu
L 22 1.720,4 15,6 50,8 435 0,57 183,9
(ty dong)
Loi nhuan sau
thué (1 d&ng) 18,9 3,8 2,8 177,6 (5) 12,9

3.

K¢ hoach hoat dong nim 2022:
Duy tri on dinh cic khach hang nudc ngoai hién cé va phat trién thém cac khach hang may
xuét khau tryc tiép dé tang thém hiéu qua cho hé théng SG3 Group. Dam bao va nang cao hon
chit lugng san pham trong san xuat.

Hoan thién doi ngii va quy trinh hoat dong cta nha may wash; khai thac, két hop hiéu qua
gilta may mic va wash; tim kiém va phat trién khach hang méi.

Xay dung nguén luc, thu hat nguoi tai, 6n dinh nhan su chua chdt ¢6 nang luc.

Ap dung cong nghé va nang cap cai tién chat lugng hé théng giao dich Cong ty chimg khoan
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thanh vién.

- Hoan thién chat luong dich vu khach hang dé 6n dinh khach hang cii va phat trién thém khach
hang mdi trong cac cong ty dich vu.

TP.HCM, ngay 21 thang 03 nam 2022

TONG GIAM POC
Noi nhan: ’
- HPQT, BKS “dé bdo cdo”;
-DHDCD “dé théng qua”.
NGUYEN QUOC VIET
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